[bookmark: _y1dwbh8owz0n]2022-03-16 NTEU Pandemic/COVID-19 Safety Proposal
Scope: This document defines policies and procedures to protect the health and safety of bargaining-unit employees during a serious outbreak of a highly contagious illness or novel influenza virus, such as coronavirus (COVID-19), pandemic influenza, avian flu, swine flu, or other disease that may result in significant employee absenteeism or disruption to operations due to other factors like reduced travel. CFPB must provide working conditions that protect the health and safety of all employees and prevent exposure to highly contagious diseases like COVID-19, in accordance with our Collective Bargaining Agreement. Proposals beyond the scope of this agreement that concern broader changes in working conditions, such as general remote work policies, will be negotiated within the scope of the remote work CBA negotiations.

1. Consistent with the March 2020 CFPB Pandemic Plan, while there is community transmission and risk of serious illness or death, no employee will be required to work in a Bureau office or travel to exams or other work-related events. Working from home will remain the default practice, including while in the Flexible Telework posture. 
a. When determining whether there is community transmission, the Bureau will look at not just the county where a Bureau office is located, but also the counties from which Bureau employees who commute into the office live, and shall use the highest community transmission rate from all of those sources in determining what phase of this plan should be in effect. 
2. No onsite or in-person trainings, events or exams will be conducted, even on a voluntary basis, unless and until the parties agree on the required duties that cannot be done remotely and the health and safety protections that will be provided for such in-person events or duties.	Comment by Catherine F: To date, NTEU has not been made aware of any examiner duties that must be done in-person for which there is no safer alternative. Bargaining unit employees report that they are able to perform all of their assigned duties remotely.	Comment by Catherine F: To date, NTEU has not been made aware of any examiner duties that must be done in-person for which there is no safer alternative. Bargaining unit employees report that they are able to perform all of their assigned duties remotely.
3. The Bureau will update its posture from “Maximum Telework” to “Flexible Telework” beginning April 24, 2022.
4. Flexible Telework means that staff who want to continue working from home may do so without prior approval, with the exception of in-person requirements for obtaining PIV cards. 
a. Staff may be required to report to a USAccess site or CFPB credential center to fulfill fingerprinting and PIV card requirements. 
b. Exceptions will be granted upon request for employees who are vulnerable to serious COVID-19 risk, have household members vulnerable to serious COVID-19 illness, or for other legitimate reasons related to COVID-19 risk.
c. Prior to April 23, 2022, the parties will schedule negotiations concerning safety precautions for protocols in the event of a court ordert requiring in-person attendance and/or travel for bargaining unit employees for a Bureau-related matter.
5. The Bureau will not request or solicit volunteers for in-person events, trainings or exams without giving NTEU notice to bargain over such proposed in-person work. 
6. When proposing in-person events, exams, or travel, The Bureau will not propose in-person events or exams unless it is necessary because there is no alternative to in-person activities. Should the Bureau identify an essential duty that they believe must be performed by a bargaining unit employee, that must be performed in-person and/or requires travel, and for which there is no safer alternative, the Bureau will provide documentation and notice to NTEU describing the following details, so that NTEU can respond to the Bureau’s proposed voluntary in-person duties, and solicit volunteers from the bargaining unit or suggest adjustments to the proposed in-person duties:
a. The duty or responsibility;
b. The details for in-person or travel requirements management is proposing for performing the duty, such as where the duty would be performed, if the duty is indoors, the number of individuals who would interact with the employee conducting the duty, COVID-19 transmission data and public health policy for the geographic areas where the work or travel will be conducted, etc.
c. Which positions (bargaining-unit and non-bargaining-unit) are responsible for such duties;
d. A copy of each relevant Position Description which includes those duties;
e. An explanation for how the work has been accomplished remotely to date, and/or any other safer alternatives that have been used to accomplish the task without in-person work or travel;
f. A list of safer, virtual alternatives to perform the duty, such as video conference, or if there is no such alternative, aAn explanation for why there is no safer alternative;
g. An explanation for why a bargaining unit employee is responsible for performing the duty in-person as opposed to a supervisor or manager or the work continuing to be performed remotely.
7. The Parties will engage in good faith negotiations regarding voluntary participation of bargaining-unit employees at in-person exams/events, following the procedures set forth in Article 46 (Midterm Negotiations) of the CBA.
8. The parties will negotiate COVID-19 safety protocols and details for proposed essential travel and in-person events/exams.
9. Masks will be required indoors for all individuals in CFPB workplaces or on CFPB travel.
10. The Bureau will distribute N95, KN95, or KF94 respirators and hand sanitizers for all staff working onsite (feds and contractors) and visitors.
11. Update illness reporting process to follow Pandemic Plan and to inform all employees of the locations and whereabouts of the employee(s) testing positive, and times and dates they were in the office.
12. Track current cases, hospitalization and death numbers for all locations where CFPB offices are located and report this information weekly to NTEU along with the current phase of the Pandemic Plan.
13. Require proof of up-to-date COVID-19 vaccination for employees who wish to work from CFPB offices or request approval to travel. 
a. Up to date means a person has received all CDC-recommended doses in their primary series COVID-19 vaccine, and a booster dose when eligible. (CDC)
14. Symptom screening is mandatory for all individuals prior to entering all facilities.
a. A disclaimer will be added to the symptom screener informing people that COVID-19 can spread without symptoms and that lack of symptoms does not mean you do not have and cannot transmit COVID-19.
15. Maintain social distancing seating policy using blue/green reservation system, prior to implementation of new agreements resulting from CBA negotiations over general remote work policies.
16. To make health and safety the primary concern, the CFPB COVID-19 Coordination Team will: 
a. Add advisory member(s) from NTEU 335 and/or Create a Joint Labor-Management COVID-19 Coordination Team, which will meet regularly for the duration of the pandemic.
b. Request that a public health expert from the Safer Federal Workforce Task Force be assigned to the CFPB Covid-19 Coordination Team.
17. The Bureau will provide free COVID-19 testing for all employees. Universal testing is provided for CFPB employees and contractors, and a negative test result is required before being cleared to enter an office or travel.
a. Tests must be administered regularly and are required for: 
i. employees traveling for Bureau business 
ii. employees who have a valid vaccine exemption and wish to come into the office or attend in-person work events or duties.
b. In consultation with NTEU, the Bureau shall develop and implement policies and procedures for contact tracing and notification to anyone who had contact with the infected person if an employee who has been in a CFPB office or traveling on CFPB business within the prior 14 days  testsing positive for COVID-19.
Approved COVID-19 Testing Methods for all employees, contractors and visitors those Not “Fully Vaccinated” [1]
 
CFPB federal employees may utilize duty time (including duty time while on official travel) to be COVID-19 tested in relation to the health and safety protocol.  CFPB federal employees may be reimbursed for reasonable travel costs associated with obtaining a COVID-19 test as it relates to health and safety protocol, but should submit a request to re-entry@cfpb.gov for consideration of option two below prior to travel.  Below are the options available for COVID-19 testing at the CFPB:
 
·       Option 1 (Routine): Third-Party Testing Site – COVID-19 tests will be conducted by a Third-Party and the results are required to be on company letterhead or similar documentation in order to be considered valid.  Valid examples include a pharmacy, healthcare provider, or a state or local COVID-19 testing site.  If COVID-19 tests from a Third-Party Testing Site are not free, CFPB federal employees may request reimbursement through the Test Reimbursement Process.
 
·       Option 2 (Emergency): Home-test kits will not be considered except in special circumstances (e.g. no Third-Party testing is available within 40 miles of a CFPB federal employee’s duty location or testing cannot be accomplished in the timeframe to accommodate the employee to come into the office for business reasons).  Specifically:
 
o   For CFPB federal employees:
§  Request will be submitted to re-entry@cfpb.gov and include adequate  justification explaining why the employee cannot go to a Third-Party test site. Employees will have to obtain the test on their own, but the CFPB would reimburse for the cost of the test with receipt of purchase (see Test Reimbursement Process below).  The request will be routed to Chief Administrative Officer (CAO) and Deputy CAO (DCAO) for consideration and approval/disapproval
§  If the use of a home test is approved, the employee will schedule a video call with re-entry@cfpb.gov within 3 calendar days of the desired date they desire to enter the building. The employee must conduct the nasal swab and show the test result on video
§  If the home-test generates a negative test result, re-entry@cfpb.gov will email the employee and copy Security Director with the “all clear” for the individual to enter the building. The Security Director to instruct Officers to allow access if the individual otherwise satisfies the symptom screening process in order to gain access to the CFPB facility and copy the staff member. Staff will show email from Security Director to Officers (for HQ entry) or RAOs (for regional office entry)
o   For Contractors:
§  Contractors that are not fully vaccinated are required to obtain a negative test result from a Third-Party to in order to enter a CFPB facility. If an essential contractor personnel requires an emergency use of an at-home test, the vendor will need to validate (e.g. verify testing process including results on video) the negative test result for their employee.  Contractors will be required to satisfy the symptom screening process in order to gain access to the CFPB facility.
o   For Visitors:
Visitors[2],[3] that are not fully vaccinated will need to follow the Third-Party protocols described above. No home-test option will be available.   Visitors will be required to satisfy the symptom screening process in order to gain access to the CFPB facility.
 
Approved Types of COVID-19 Tests
 
Agencies may utilize any viral tests authorized by the Food and Drug Administration (FDA) to detect current infection. The two types of viral tests that area accepted by the CFPB include the:
o   antigen tests, which are generally less sensitive than RT-PCR tests
o   nucleic acid application tests (NAATs) such as reverse transcriptase polymerase chain reaction (RT-PCR) tests
 
Test Reimbursement Process
 
CFPB federal employees may submit for reimbursement of COVID-19 testing.  The CFPB will only reimburse federal employees only.  CFPB will not reimburse contractors or visitors for COVID-19 testing.  The reimbursement process will include:
 
·       A process similar to the existing desk/chair reimbursement process (supported by CFO) utilizing Sharepoint. 
·       Admin Ops will process requests for reimbursement within approximately 30 calendar days.


[1] CDC added “up to date” definition, which means a person has received all recommended COVID-19 vaccines, including any booster dose(s) when eligible. Fully vaccinated means a person has received their primary series of COVID-19 vaccines. SFWTF testing guidance currently requires screening tests only for individuals who are not fully vaccinated. Therefore, CFPB will only require testing for individuals who have not received their primary series of the vaccine and will not consider booster shots at this time.
[2] Continue treating Small Savers staff, parents, and children as “special visitors,.” pending NTEU review of & agreement on Small Savers’ safety protocols. Special visitors are not required to be vaccinated, test, or complete symptom screening.  Small Savers that are not CFPB employees have limited access to west-side of building of garage, basement, and 1st floor.  Small Savers have separate safety protocols for staff and children.
[3] Does not apply to emergency personnel (police, ambulance, fire, elevator repairs, etc.) and transient personnel (USPS, UPS, FEDEX etc.) who are onsite for less than 15 minutes or emergency personnel (police, ambulance, fire, elevator repairs, etc.). The Bureau will give notice to NTEU in advance or as soon as possible of any other transient personnel requiring access to CFPB offices that are not listed here.
18. Place CO2 sensors indoors throughout CFPB offices and provide portable sensors for employees to easily check out of library for use in offices, conference rooms and other indoor areas of building so that everyone can monitor and improve indoor ventilation. Provide portable sensors and instructions on how to interpret readings for covid-19 prevention to all employees on official travel.
19. Provide air purifiers with HEPA MERV 13 or higher filters for all exam locations.
20. The Bureau will give NTEU notice to bargain over proposals to require contractors to perform in-person work so that NTEU can ensure any such proposal does not negatively affect the health and safety of employees working in the office.	Comment by Catherine F: Bargaining unit employees want to remain informed and give input on any plans to bring additional contractors to work in-person, since this affects risk for all.
21. Reactivate GOCards for transit subsidy.
22. Allow free parking for those working from 1700 G Street (feds and contractors).
23. Allow parking reimbursement of up to $270 per month to regional office-based employees working from one of the regional offices.
24. Allow use of up to 20 hours of administrative leave per pay period for those staff members who are prevented from working for reasons related to COVID-19 (for example, caring for household members with COVID-19, getting tested for COVID-19, caregiving for children quarantining, time spent getting the vaccine).
25. Allow staff members to earn credit hours over the 24-hour cap.
26. Conduct OHC and all other trainings remotely.
27. Limit external training and conferences to virtual attendance only.
28. Require and enforce COVID-19 quarantine and isolation periods for any staff exposed to COVID-19 or reporting a case of COVID-19.

